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In 2008 the Scottish Government published the Early Years
Framework (EYF), with the objective of improving the life chances of
children and young people, by encouraging partners to work together
to provide ‘the best start in life’. The EYF aims to break negative
cycles through early and effective support and intervention and
recognises that to achieve these aims all relevant services have to
work together to meet the needs of individual children. It encouraged
partners to move their focus towards early support and intervention
and prevention, and set out 10 elements of transformational change,
to be realised over a 10-year time horizon, and covering the period
from pre-birth to age 8.
This plan will outline proposed key actions that will be undertaken
and overseen by the Early Years Strategy Group, ensuring
Aberdeenshire’s children have the best start in life and their wellbeing
is supported at the earliest stages.
The plans aims are based on the GIRFEC wellbeing indicators and
the Curriculum for Excellence Four Capacities
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Context

Role and Remit of EYSG

Integrated management of children’s services in Aberdeenshire is
directed by the multiagency GIRFEC Management Group (GMG).
The GMG has agreed a number of sub groups are required to ensure
appropriate services are available to children, young people and their
families. Service planning and delivery is based on GIRFEC and the
single outcome agreement. The Early Years Strategy Group (EYSG)
focus will be pre – birth to 8 years to ensure all children get the best
start in life.

The EYSG role will be to advise the GMG on strategy and policy for
Aberdeenshire in relation to partnership working to secure positive
outcomes for the pre – birth to 8 years age range. The group will
inform the integrated children’s services plan.

The EYSG will oversee the delivery of the Early Years Collaborative,
the first national, multi-agency Quality Improvement Programme, led
by Community Planning Partnerships. It is an ambitious programme,
which will assist in collectively making transformational change which
is required within early years.

Policies and Plans
There are a huge variety of policies and plans impacting upon children
and families which relate to single agency and multi-agency service
delivery. The key documents are:

•
•
•
•
•

The EYSG will lead on the Early Years priority within the SOA, and will
report annually to the Community Planning Board regarding delivery
of those outcomes.

Ensuring our children
have the best start in
life and their wellbeing
is supported at the
earliest stages.

The Early Years Framework – COSLA/Scottish Government 2008
Equally Well – Scottish Government 2008-2014
Achieving Our Potential 2008
Children and Young Person’s Act 2014
Single Outcome Agreement
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1.0	Governance
Our promise to children in their early years: we will ensure all multi-agency activity for the early years age group is outcome focused,

and regularly reviewed and evaluated.
Ref

Action

Performance Measure

Timescale

Lead

Desired Outcome

1.1

Develop communication
strategy to publicise and
embed Early Years ambitions
and priorities

Briefing/ awareness sessions
carried out

October 2014

Early Years Strategy Group

Relevant staff at all levels across services
are aware of their roles and responsibilities to
priorities early years activity.

Establish clear lines of
governance to support
the implementation
of the strategy and to
ensure consistency and
sustainability throughout
Aberdeenshire

Standardised terms of
reference

October 2014

Early Years Strategy Group

Ensuring consistency and sustainability
throughout Aberdeenshire

All aligned groups will have
appropriate action plans and
reporting and evaluating
procedures

December
2014 –annually
thereafter

GIRFEC Area Group

Early Years activities monitored and clearly
linked to EYSG priorities

Establish a framework and
process to gather and record
relevant information

Systems in place to gather/
collate required information

August 2014

Analysis & Research Officer

An accurate profile of early years provision
informs planning for improvement

Early years profile for
each GIRFEC area group
established

September
2014

Chairperson of Early Years
Strategy Group and GIRFEC
area groups

Improved consistency and reduced inequality in
service provision across Aberdeenshire.

Establish a plan for the use
of the Early Years Change
Fund (EYCF)

EYFC plan devised and
implemented

December
2014

Chairperson EYSG

Identification of core areas of spend to support
transformational change in ways of working

1.2

1.3

1.4

Communication strategy
implemented

All stakeholders are informed, consulted and
included in making Aberdeenshire the best place
for children to grow up
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Ref

Action

Performance Measure

Timescale

Lead

Desired Outcome

1.5

Establish a culture of
continuous improvement
and self evaluation

Number of staff attending
training events

Annually

EYC Programme Manager

Workforce that has a clear understanding of
continuous improvement and self evaluation
cycle

Action plans

Quarterly

Annual reports

Annually

Chairperson GIRFEC Area
Groups

Minutes of meetings

Ongoing

1.8

Support and be informed
by the work of the Child
Protection Strategy Group,
corporate parenting strategy
group and the health strategy
group.

Number of PDSAs

Standing item on agenda

Chairperson Early Years
Strategy Group

Clear communication of shared agenda

Action plans
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2.0	Safe and Nurtured
Our promise to children in their early years: We will do our best to ensure you are kept safe and are looked after in a way that supports

your wellbeing
Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

2.1

Develop and deliver on
an Aberdeenshire wide
parenting framework.

Framework devised and
implemented.

June 2015

Child Health Lead
Aberdeenshire CHP

Parents have a greater understanding of their
children’s needs, and develop and improve their
parenting skills

Number of parents involved
in parenting programmes.

Children experience age appropriate parenting.
Improved parent/child relationships

Numbers of staff trained to
deliver agreed interventions.

Increased awareness of support available to
parents and carers

Service user feedback.
2.2

Devise a plan to deliver on
commitments of Children and
Young people Act

Care Inspectorate

August 2015

Education Support Officer
(AEYES)

Improved life chances through high quality early
learning and care experiences.

Education Scotland Quality
Assurance

Reduction in crisis intervention through earlier,
targeted intervention

Number of children
accessing early learning and
childcare

More resilient families

Service user feedback

Aberdeenshire Early Years Strategy Group

Action Plan 2014-2017

7

Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

2.3

Ensure there is a coordinated approach to enable
families to maximise income
resources

Referrals to food banks

Ongoing

Public Health Lead

Families get the help when they need it

Healthy Start up-take

Tackling Poverty & Income
Inequalities Coordinator

Family’s income is maximized to support their
children.

Up-take of Early Learning
and childcare for workless
Families

Financial Inclusion group

Referrals to benefits officers

3.0	Healthy
Our promise to children in their early years: We will do our best to ensure you are looked after in a way which helps you to stay healthy.
Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

3.1

Ensure preconception
and antenatal information,
education and care
is accessible to those
who need it and reduce
unplanned pregnancies

% of parents who attend ante
natal appointment before 12
weeks gestation

April 2015

Chairperson Sexual Health
Group

Healthy mothers with infants born as near term
as possible

Public Health Lead/
midwifery Lead

Families prepared for parenthood.

Numbers of parents
accessing antenatal
education sessions
Pregnancy rates per 1000 by
age
Rate of live births/ abortion
by age group

Sufficiency of support services in place and
being accessed
Reduced unplanned pregnancies within
vulnerable groups
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Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

3.2

Ensure consistent advice
and support is available
to families on health and
wellbeing and services are
accessible:

Reduction in % of pregnant
smokers

June 2015

Public Health Lead

Fewer women smoking whilst pregnant

Tobacco alliance

Parents who smoke adopt smoke free homes /
cars

Oral health & dental care
Infant feeding

% of children within healthy
weight range at 27 months
and P1 Assessment

Smoking

% P1 children caries free

Nutrition

Numbers of multi-agency
staff completing relevant
training

% exclusive breast feeding at
6-8 weeks

Service user feedback
Number of staff Completing
breastfeeding awareness
sessions
Increase in / attendance at
breastfeeding support groups
Number of early years and
out of school care settings
implementing the ‘Setting the
Table nutrition guidelines’

Young children and their families will be healthier
Staff are confident to raise the issue of smoking
and refer to community smoking cessation
services.
Increased number of infants breastfed until at
least 6 months
Increased number of mothers, across all social
groups, breastfeeding their infants at 6-8 weeks
Staff have knowledge and skills to promote and
support breastfeeding
Reduction in childhood overweight/obesity,
across all socio-economic groups
Families have the practical skills and confidence
- food skills, healthy eating, active play and
active travel
Children experience improved dental/oral health
across all socio-economic groups
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4.0 Achieving
Our promise to children in their early years: We will do our best to ensure you have positive learning experiences.
Ref

Action

Performance Measure

Timescale

Lead

Desired Outcome

4.1

Universal assessment
processes are co-ordinated
and relevant information
successfully shared.

Increase in number
of children having
developmental reviews at
appropriate ages.

August 2015

Angela McKinnon

Earlier identification and intervention for children
with identified needs

Early Years Manager

Improved levels of attainment and achievement
Reduced number of children requiring additional
support in the longer term

Trends in attainment
Increase in number of
children referred on to
appropriate services as a
result of developmental
reviews.
Effective tracking systems
4.2

Ensure the quality and
sufficiency and flexibility of
provision of our early years
establishments

Inspection processEducation Scotland and Care
Inspectorate

August 2015

Early Years Lead for
Education and Children’s
Services

Reduction in inequalities through all children
having consistent and high quality learning
experiences.

Standard and quality reports

Improved life chances through high quality early
learning and care experiences.

% of eligible children have
access to early learning and
childcare provision

Reduction in crisis intervention through earlier,
targeted intervention
More resilient families
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5.0 Active
Our Promise to children in their early years: we will do our best to ensure you have the opportunity to be active.
Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

5.1

Develop an Aberdeenshire
Play Strategy Action Plan in
line with national priorities

Action plan devised and
implemented

May 2015

Early Years Manager

Parents are participating in active play with their
children.
Children learning through play and making
effective social interactions

6.0	Respected and Responsible
Our promise to children in their early years: We will involve you, and your families, in decisions that are made about you. We will help

other people to learn and understand what you need to ensure your early years provide you with the best start in life.
Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

6.1

Ensure GIRFEC principles
and processes are at the
heart of all multi-agency
action planning for individual
children.

Audit of Children’s Plans?

Ongoing

Social Work Manager

Children and their families get the help they
need, when they need it and their voices are
heard.

Feedback from service users
Inspection of Children’s
Services
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7.0	Included
Our promise to children in their early years: We will work to empower your families and communities to ensure better outcomes for

you.
Ref

Action

Performance Measure

Timescale

Lead Officer/Support
Officer

Desired Outcome

7.1

Actively encourage and
promote children and families
being involved in service
design and delivery.

Feedback from service users

Ongoing

Early Years Manager

Children and families help to design services

Community & Partnership
Manager

More families active participants in community
activities

Responses to consultation
events
EYC evaluations

7.2

7.3

Identify, plan and consult on
any barriers to accessing
services

Equalities Action plan.
Number of groups who have
protected characteristics
accessing early years
services

Services that are fit for purpose and fit for users
Chairperson Early Years
Strategy group

Barriers to accessing services are minimised.
Children and families have their voices heard.
Fathers actively engaged and involved in early
years services

Ensure that the delivery of
early learning and Child
care is flexible and supports
parents to access training
and work opportunities

Produced by Aberdeenshire Council

GDT23015

October 2014

