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   EDUCATION, LEARNING & LEISURE
IMPROVEMENT PLAN
2013-14
FOR

Banchory Primary School
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 “Learning Together, Growing Together”
Aberdeenshire Council Education, Learning and Leisure Service Vision

“Working together for the best quality of life for everybody in Aberdeenshire; from mountain to sea, and helping through Education and Recreation to make it the best possible place in which to live and learn, work and play.

Our aims are the building of capacity, the realisation of potential and the achievement of excellence in Aberdeenshire – the very best of Scotland”
Foreword: Aberdeenshire Council School Improvement Framework
Aberdeenshire School Improvement Framework forms part of the Education, Learning and Leisure Service’s Quality Improvement Framework, and is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire. At the heart of the framework is the notion that self evaluation practice within each school drives improvement aimed at delivering positive outcomes for children and young people in Aberdeenshire.
“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exisits, deciding how good we can really be, and identifying the best way forward.”

The Journey to Excellence Part 4: Planning for Excellence , HMIe , 2007
In partnership with its schools, Aberdeenshire Council will work to provide education of the highest quality to meet the aspirations of pupils, parents, staff and the wider community

“….to secure that the education is directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential”.  

Standards in Scotland’s Schools etc Act 2000, Section 2

Aberdeenshire Council is committed to support and challenge schools and staff in their efforts to nurture an ethos of achievement and to develop focused improvement strategies.

“A pre-requisite for sustained improvement is the recognition by all staff that there is indeed a need for improvement, and that improvement is possible.  Giving learning and teaching the highest priority, results in improvements in ethos, behaviour and outcomes for learners.”

Improving Scottish Education, HMIe, 2006

Aberdeenshire Council acknowledges its statutory duty to educate the whole child and to promote the active involvement of children and young people in their learning.

“To enable all children and young people to become successful learners, confident individuals, responsible citizens and effective contributors.”

Ambitious, Excellent Schools, HMIe, November 2005

The school’s Standards and Quality report is an important component of the School Improvement Framework which provides an account of the progress the school has been making in implementing it plans for improvement, together with an update of the school’s own assessment of the quality of its provision in relation to a set of recognised indicators, which reflect national, authority and school level priorities

	

	
	
	Ref No: 3


	Improvement Plan: Assessment & Moderation
                                 
	
	Date: August 2014


	Key Development and Entitlement
	Desired Impact
	Expected Completion Date

	Development of assessment and tracking procedures 
Understanding, applying and sharing standards 
Entitlements 
All 
	Improved attainment and achievement 

Pupils involved in target setting and taking responsibility for their own learning 

More accurate reporting to parents (SEEMIS)
Improved transfer of information at transition 

Engagement in moderation activities 
	June 2014 

	How will we get there? 
	When will we get there? 
	Who will be involved? 

	Development of assessment procedures to evaluate learning in relation to Literacy & Numeracy 

Examine ways of tracking attainment and ensuring progression. 

Review learning and planning of next steps through monitoring, tracking and personal learning planning. 

Continue to develop opportunities for moderation at all levels within the school 

Analysis of authority assessment package (InCAS/AFE). 
	June 2014 

 
	All teaching staff 
SMT

Pupils



	CPD, Journey to Excellence (5), Other Resources
	Finance
	Time Required

	Building the Curriculum 5 – Framework for Assessment 

Aberdeenshire Framework for Moderation 

Education Scotland – Assessment and moderation materials 

STLC and cross-sector meetings 

Aberdeenshire Standardised Assessment Materials

InCAS / AFE materials : support staff & GLOW group

	     
	InSET

X ? collegiate sessions

	
	Total

Cost
	     
	

	
	
	


	Evidence of Success
	How will we find out?

	Pupils self and peer assess with confidence using “I can ...” language. 

Increased attainment and achievement for all pupils. 

Evidence in assessment folders of say, write, make, do. 

Tracking information available in reading, writing and maths. 

Increased staff confidence in reporting pupil progress to parents and at transition. 

Staff to participate in moderation activities in Literacy and Numeracy 
	Pupil Profiles / I can ... e-portfolio 

Learning Conversations 

Classroom observation and pupil monitoring & sampling 

Tracking progress in learning in Literacy and Numeracy
Assessment and attainment data 

Stakeholder questionnaires around reading homework and Numeracy ‘Wee Red Boxes’ home usage approaches. 
Authority Leadership for learning Visits
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