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Improvement Plan Priorities for 2013/2014
      National Improvement Priorities
· Improve Learning

· Inclusion & Equality

· Sustainable Communities

Aberdeenshire Key Priorities
Aberdeenshire Council ELL Service Plan 2012-2013
· Continue to deliver Curriculum for Excellence
· Develop and implement a Framework for Inclusion
· Better link community cultural education
· Help communities develop diverse and vibrant local economies
· Focus on our early years and early intervention work
· Establish a long term strategy for the Service’s Estate
· Make our policies accessible
Banchory Cluster Priorities
· Numeracy
School Improvement Priorities
· Literacy: reading

· Improvement Through Self Evaluation

· SEEMIS – Tracking and Reporting to Parents

· Standardised Assessment 

· The Learning Environment

Full report available on the website

www.banchoryprimaryschool.co.uk
    
2012 / 2013

    Banchory Primary School
         “Learning Together, Growing Together”
         Arbeadie Road
Banchory

AB31 4EH
Tel: 01330 823351
               Email:     banchory.sch@aberdeenshire.gov.uk
              Website: www.banchoryprimaryschool.co.uk
The School in Context
In session 2012-2013 our school roll was 396, rising to 426, pupils in mainstream, with 65 children in Nursery. There were 15 classes from P1 to P7 with 3 classes in Nursery. Alongside our 19.5 teaching staff there were 3 Nursery Nurses and 10 Pupil Support Assistants, who supported both pupils and teaching staff in a range of ways. The Management Team consisted of the Head Teacher, 2 Depute Head Teachers and a Principal Teacher. There is a Chartered Teacher on staff. The learning across school was supported by 2.5 of SfL staff and 6 Specialist teachers.
We have a very supportive Parent Council and Parent Teacher Association (PTA). Both groups work very closely with the school and their hard work is much appreciated and greatly supports the work of the School. 
The school has very active and enthusiastic Pupil, Eco and HWB Councils, 2 Junior Road Safety Officers.  P7 Young Leaders support play in our playground for our younger pupils. P4/5 pupils act as Blue Banders, supporting the school office, P6 pupils support their peers through Yellow Banding at lunchtime and P7 pupils act as Red Banders. An Art Gallery curating team run our School gallery – ‘Space2Create’.
The school has 2 Nursery classrooms, 15 classrooms, an Early/First Level Literacy Centre, an ICT Suite, a Creative Technology room, Senior Library, a Literacy Resource room, a stage and performing space, an Outdoor classroom, a sports hall and a playing field. There is a sensory garden and a range of small school gardens in the playground and our 3 raised plant beds – all of which are managed by our pupils. We are well supported by local businesses in developing our gardens.
The school is accredited at commended level as a Health Promoting School, has

a bronze Enterprise Award and  3 ECO Green Flags School Awards. The school

has also been recognised as a Cycle Friendly School.
The school holds the Banchory Cluster P7 Young Speechmaker Award for public speaking for the second consecutive year. A significant number of our pupils have achieved success in a range of areas including chess, sport, art, music, and drama.
Assemblies are held every Friday morning and each class has the opportunity to lead a whole school assembly, reflecting school values. The Chaplaincy and Youth Worker teams contribute to school assemblies over the year. Weekly ‘Praise Bee’ awards, individual successes and wider achievements are recognised and celebrated.
An annual standards and quality report provides evidence of self evaluation and progress made through the school aims and identified priorities. A leadership for learning visit was carried out by our QIO team in November 2012. This is part of the annual cycle of quality assurance and raising standards in order to improve the quality of pupils’ attainment and learning experiences.
Improvement Planning – Review of Session 2012-2013
Evaluation:  Completed – Monitor    Not Completed    Continue into Next Session   Not Done
	Imp No
	Key Development
	Evaluation

	1
	GIRFEC (Cluster)
	Greater knowledge and understanding of the Equalities Act. Closer Cluster working practices . Implementation of ‘Pupil Support Assistants’ teams in their new roles in schools. 
Completed - monitor

	2

	Outdoor Learning
	A 3 year programme established for almost all classes to benefit from a  6 week block of learning through the Forest Schools’ Programme.
Ongoing programme - Monitor

	3
	Reading
	Literacy Resource Centre established: reading resources audited and centralised. Organised to support skills’ progression framework. 

	4
	Self Evaluation
	An STLC group re-established. 
Increasing ownership of improvement through self evaluation by almost all teaching staff. Increased understanding and application of ‘How Good is Our School 3’ documentation by most staff. Quality Indicators referenced in teacher planning and evaluation. 

Staff identified areas for further development to ensure self evaluation impacts on improving outcomes for children.

Continue into Next Session   

	5
	Assessment
	Some staff members attended Authority training events in InCAS and AFE standardised assessment. Two classes run as a pilot group -  with the aim of delivering in 2013-2014 in accordance with Aberdeenshire Guidelines. 
GL Assessments in Numeracy run as pilot for new materials P1-P7. Information informs  teacher individualised planning for all pupils
Continue into next session. 


4. How do we ensure equality and inclusion, and promote     

   diversity across the school?
 Evidence including key strengths
·  ‘Rights Respecting School’ programme in place: each class has agreed a ‘Class Charter’, which is used to reference standards and expectations in school.
· Bulletins/Parentmails are sent home regularly to communicate school information and invite parents to participate in school activities. Translation services are available. 
· The Pupil Learning Council represents the views of the pupils and seeks to resolve issues by working collaboratively with the HT, using the framework of the Rights Respecting Schools, and the School Values and Aims.
· The Parent Council actively supports and promotes the work of the school: it seeks and represents the views of the wider parent forum.
· Individually tailored P7/S1 Transition programmes are arranged for vulnerable children as appropriate, and supported transition is planned for identified pupils across school. 
· Extended Nursery provision provides targeted support for families at times of specific need.
· Home to Nursery and Nursery to P1 transition programme of activities takes place in term 4 and is well established.  This allows pupils to feel at ease in the school and for parents to attend induction meetings.
· Strong links continue with local businesses and the Community: BP Link School, support for school gardens, Chaplaincy Team, positive working relationships with local organisations eg Rotary Club, community visitors to class & pupils visits into the community.
· A varied programme of after school activities is offered to all pupils.
· Opportunities are provided for parental involvement  through Extravaganza organisation, PTA and Parent Council groups, Parent Helper Scheme, Bikeability training scheme (Cycling Training) and support in school, eg libraries and art club.
· All P6/7 pupils have the opportunity to support and encourage the wellbeing of all children, by promoting an inclusive culture at break and lunchtimes through participation in our Red & Yellow Bander schemes.  All  P7 pupils are trained in the Young Leaders’ – Positive Playgrounds  programmes.  
Priorities for future development

· Apply the principles of the Rights Respecting School programme/  School Values  to inform a revision of the schools ‘Better Behaviour, Better Learning’ policy.

· Extend range of partnerships with the Banchory Community.

· Continue to seek ways of enhancing pupil and parental involvement in the life of the school.
· Keep under review our vision, aims and values: revisit with all stakeholders.
· Refurbishment of Nursery building to support Extended Provision Initiative
 1. How well do our children learn and achieve?
      QI 1.1 ~ Improvements in Performance 
     
      QI 2.1 ~ Learners’ Experiences

   Evidence including key strengths
· All classes given the opportunity to participate in Outdoor Learning activities: including the Forest Schools’ programme, the John Muir, and Bikeability awards & the annual P7 residential trip to Dalguise.  
· A strong ethos of achievement exists with pupil success recognised via the ‘Praise Bee’ and ‘Celebrating Success’ schemes at weekly assemblies; Pupil artwork exhibited and celebrated in a termly art show in Space2Create-curated by our pupil Gallery Team; our Pupil Volunteering Programme has been extended and the recognition scheme formalised: integrated into school celebrating success programme; pupils compete regularly in a range of community and area competitions.
· Pupils enabled to develop a wide range of skills and attributes: raised awareness of rights & responsibilities through class charters, Rights Respecting Schools’ programme, Eco Schools, values based assemblies & regular classroom ‘Philosophy for Children’ discussions. 
· Tracking achievement: whole school standardised GL assessment in Numeracy completed and informs teacher planning
· Sharing learning: ‘Soft Starts’ and the ‘Learning Conversation’ provide opportunities for all parents and pupils to share learning and achievement, interdisciplinary open afternoons continue throughout the whole school.
· Resources to enhance learning experience: P1-3 library and Literacy Resource Centre refurbished and refocused to enhance the quality of reading experiences; Wee Red Box numeracy resources implemented across school. Schools grounds developed to support outdoor learning activity.
· A range of pupil committees and the Pupil Learning Council seek and represent the views of pupils on a range of matters, liaising with Parent Council as required.
· Whole school fund raising Christmas CD made and sold as School enterprise as a joint school/PTA enterprise. The annual Extravaganza supports and encourages enterprise in education and community partnership working.
   Priorities for future development
· Track and monitor attainment of all pupils using SEEMIS. 
· Introduce Aberdeenshire standardised assessment procedures at P1, P3, P5 and P7.
· Standardise tracking procedures for Literacy & Numeracy across school. 

· Continue to develop teaching approaches and learning experiences that support and challenge all learners.

· Refurbish & refocus the P4-7 library resource to support reading skills.
2. How well does our school support children to

develop and learn?
QI 5.1 ~ The Curriculum

 
QI 5.3 ~ Meeting Learning Needs 
Evidence including key strengths
· The ‘Joyning Our Learning’ approach and sharing the learning ‘Open Afternoons’ for parents and family extended to include all classes. 

· The school has developed good working partnerships with learners, their parents, partner agencies and community services.
· Learning support staff work more closely with Cluster colleagues to broaden  skills’ base and access specialist knowledge around specific learning needs.
· Most teachers’ forward plans provide evidence of support and challenge, assessments and self evaluation of their learning and teaching environment.

· Close liaison with specialist staff and agencies to access appropriate expertise to support teaching staff, parents and pupils to match learning  activities to the needs of individual learners and groups.
· Enhanced curricular experiences are created for identified pupils – individualisation of curriculum.
· Opportunities for Leadership and roles of responsibility are offered to all pupils through Pupil Council, Eco and HWB Committees, Junior Road Safety Officers, Young leaders and the Positive Playtimes Initiative, the Pupil Charity Committee, Blogcast Team, Red, Yellow  and Blue Banders, Buddy Readers.. 

Priorities for future development

· Develop teaching staff capacity to provide appropriate levels of support and challenge to enable all learners to maximise their progress 
· Seek feedback to evaluate the effectiveness / impact of the Wee Red Boxes and the active approaches to numeracy with staff, pupils and parents. 
· Assessment and moderation of phonics and spelling programmes across school.
· Review the Buddy Reading programme.
 3. How does our school improve the quality of its work?


QI 5.9 ~ Improvement Through Self Evaluation 

   Evidence including key strengths
· Consultation with stakeholders: pupils have the opportunity to share their views learning experiences and inform the wider Quality Assurance process through 'drop in' class visits by SMT; parents’ views sought and reflected via Parent Council, annual parental questionnaire, feedback from ‘Soft Starts’, ‘Open Afternoons’ and parental consultations.
· School improvement planning: SMT and the majority of staff are committed to the improvement agenda and have a clear understanding of our strengths and areas for improvement.
· Self evaluation: most class teachers’ reflections and evaluations of their own teaching and planning identify opportunities for improvement.
· Devolved leadership provides opportunities for ‘Leaders of Learning’ to take forward targeted areas of school improvement.   
   Priorities for future development
· More rigorous evaluation of classroom practice, regular sharing of good practice, more robust feedback and peer evaluation in order to ensure impact on teaching and improve outcomes for children’s learning.

· Develop more robust and targeted self evaluation of teaching  through a more formal evaluation against agreed quality indicators.
· Continue to facilitate work of Teaching and Learning Communities (STLC), and extend invitation to specialist teachers to provide the opportunity for the sharing of good practice and promote professional dialogue and shared understanding.
· Provide opportunities for all staff to contribute to improving the school through membership of working groups with designated areas of responsibility across the school.
· Further develop our systems to gather the views of staff, parents, learners and partners about the quality of our work.[image: image1.png]
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